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Assistant County Administrator Alan Rosenzweig has
more than 17 years of experience working in local
government and has worked for Leon County for 10
years. He holds a bachelor’s degree in Economics
from Eckerd College and a master’s degree in
Governmental Administration from the Fels Center of
Government at the University of Pennsylvania.

Prior to joining Leon County, Rosenzweig was the
Budget Manager for Pinellas County and worked in
the budget office in Sarasota County. He began his
professional career as a Senior Consultant with Booz,
Allen & Hamilton in Washington, DC, and has taught
as an adjunct professor at Florida State University and
for the Florida Association of Counties (FAC) County
Commissioner certification program.

Rosenzweig oversees a number of County functions,
including the largest department in the County, Public
Works, which consists of Animal Control, Engineering
Services, Fleet Management, Operations, Parks &
Recreation and Solid Waste Management.

The Assistant County Administrator oversees a number of County functions,
including Probation/Supervised Pretrial Release, Minority/Women Small
Business Enterprise, Management Information Services and Geographic
Information Systems, Purchasing, Facilities Management, Risk Management
and the Office of Management and Budget, as well as the largest department
in the County, Public Works. During FY 2009/2010, Management Services:

«  Eamed the Government Finance Officers Association Distinguished
Budget Presentation Award for the 20th year in a row.

+  Led competitive bidding for 15 projects that realized a savings for
Leon County of more than $1,280,000 on contracts valued at more
than $10,400,000 for a savings of 12.22%.

*  Formed a Memorandum of Understanding with the department of
Management Services and Office of Supplier Diversity in order to
reduce barriers created by duplicating certifications and to increase
the number of minority- and women-owned business enterprises
participating in opportunities afforded by Leon County.

+  Secured a $500,000 federal grant for oblique imagery for a multi-
county region, in collaboration with the Leon County Sheriff's Office.

«  Implemented a telephone conferencing system for the Emergency
Operations Center to provide enhanced services and a cost savings,
as well as digital informational displays for Courthouse visitors,
showing the court schedule, Courthouse events, weather, breaking
news and videos of Board meetings and/or activities.

+  Coordinated the design and construction of library expansions at the
B.L. Perry and Northeast Branches, as well as the new Eastside,
Woodville and Lake Jackson libraries.
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Coordinated the design and pre-construction activities associated
with the new Public Safety Complex, which will be a joint-use facility
for emergency response functions, the consolidated Emergency
Communications Center, the Regional Transportation — Management
Center, Emergency Medical Services (EMS) and administrative
offices for the Fire Department and Emergency Operations Center.

Completed a major renovation of the Courthouse Annex on
Thomasville Road to add courtrooms, an elevator and new office
space for the courts, Clerk, Guardian Ad Litem and more. The
renovation also dramatically increased its energy efficiency.

Completed the construction of a Concession Center and restroom
facility at the Apalachee Regional Park, which provides both athletic
and recreational activities for hundreds of citizens on a monthly basis.

Coordinated the construction of a replacement Household Hazardous
Waste Collection Center at the Solid Waste Management Facility
with a drive-through option, increasing the level of customer service
and staff efficiency while providing a safer work environment for staff.

Monitored 80 defendants for court-ordered alcohol abstinence
through Secured Continuous Remote Alcohol Monitoring (SCRAM)
devices, representing 7,296 hours of 24/7 monitoring to-date.

Collaborated with the Florida Department of Transportation to plant
enhanced landscaping along newly constructed portions of Mahan
Drive (Highway 90).

Rebuilt a slope along Cloudland Drive that included an underdrain
system and a synthetic turf enforcement mat. It earned the Big Bend
American Public Works Association’s Project of the Year Award.
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